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Turning your software intelligence into a physical robotics product with the right Chinese manufacturing partner.

1. Your Current Situation
Briefly describe your company, your software/IP, and what you are trying to build or scale.
· Which industry is your company in? (e.g., logistics, industrial automation, healthcare, consumer robotics, agriculture, etc.)
· What does your technology do? (e.g., computer vision for quality inspection, AI analytics for logistics, autonomous navigation, etc.)
· What stage are you at? (prototype, pilot, ready for production)
· What hardware/robotics components are missing or need to be integrated? (e.g., robotic arm, sensors, mobile base, etc.)
2. Objectives
What are you hoping to achieve through this partnership?
· Key business objectives: (e.g., launch a new product, reduce cost, scale to volume)
· Technical objectives: (e.g., integrate sensors, achieve certain speed/precision, ensure IP protection)
· Expected outcomes: (e.g., pilot run of X units, mass production capacity, certification readiness)
3. Application Areas
Where will your product be used? (Check all that apply)
· Industrial automation / manufacturing
· Logistics / warehousing
· Service robotics (e.g., hospitality, healthcare)
· Consumer robotics
· Other: ________
4. Functional Requirements
What must the hardware / manufacturing partner deliver?
· Mechanical design & engineering
· Electronics / PCB integration
· Sensor integration (specify types: ________)
· Software‑hardware integration support
· Quality control & testing
· Certification assistance (CE, FCC, etc.)
· Supply chain & component sourcing
· Volume manufacturing: ______ units/year target
5. Non‑Functional Requirements
· Production timeline: expected launch date
· Quality expectations: (e.g., ISO, industry standards)
· IP protection needs: (e.g., need NDA, joint ownership, etc.)
· Budget range (if any):
6. Current Resources
What do you already have?
· Existing hardware prototypes? Yes / No
· CAD files or design specifications?
· Manufacturing partners already in place?
· In‑house engineering team? Size: ______
7. Key Questions or Challenges
What concerns do you have about manufacturing in China?
· Partner reliability
· IP protection
· Communication & language
· Quality consistency
· Lead times
· Logistics / shipping
· Other: ________
8. Next Steps
What would you like from us?
· Initial consultation call
· Partner shortlist
· Cost estimate
· IP protection guidance
· Full engagement
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